Archuleta County Fair Board Meeting

Agenda for July 10, 2024 6:00pm
In-person meeting at the CSU Extension Building, 344 Highway 84, Pagosa Springs CO

Call meeting to order

Welcome and Introduction

Roll Call (quorum = 5/8)

Special Item/Open Forum (items not on agenda)

Minutes — Approval of June 26 and July 3, 2024
Treasurer’s Report — 1) Deposits; 2) Approve Bills; 3) Other
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G. Committee Reports
Entertainment/Music-
Entertainment/Other-
Exhibit Hall & Quilt Program-Exhibit Hall Daily Activity Calendar; Quilt Judge Breakfast & Lunch
Honorees-
Livestock Liaison-
Rodeos-
Royalty-

H. Old Business
1) Mechanical Bull Pricing
2) Crowd Control Training completions
3) Board Needs: Where will help be needed around fairgrounds?
4) Parking Pass Colors: 4-H Family, Auction VIP, Entertainment, Royalty, Board members, Vendors, Judge/Super
5) Light Tower from SW Ag
6) Other Unfinished items

I.  New Business
1) Updated grounds layout map
2) Horseshoe Pitch Prizes (1%, 2", 3™)
3) Pie Eating Coordinator and Supplies, Prizes, Ribbons, Certificates
4) Volunteer Meeting Emcee, Agenda, etc.
5) Check Supply Box for Admissions/Information Tent

J.  Next Meeting: Wednesday, July 17, 6:00pm — CSU Extension Building

2024 Fair Meeting Dates: July17 Augl4 Septll Oct9 Nov13

2024 Fair Volunteer Dinner/Meeting: Wednesday, July 24

2024 Fair Dates: Thursday —Sunday, August1-4

2024 4-H Dog Show: At La Plata County Fair

2024 Quilt Entry & Registration: Friday, July 26 10-2pm Exhibit Hall / Judging: Saturday, July 27 Stith Room,
2024 4-H and Open Class Horse Show: Saturday, July 27

2024 Gymkhana: Sunday, July 28

Website: archuletacountyfair.com Email: archuletacountyfair@gmail.com Message Phone: 970-264-8424



