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Archuleta County Fair Board Meeting 

Agenda for August 14, 2024  6:00pm 

Wrap-Up of 2024 Fair 
In-person meeting at the CSU Extension Building, 344 Highway 84, Pagosa Springs CO  

 
A. Call meeting to order  

B. Welcome  

C. Roll Call (quorum =  5 / 8) 

D. Special Item/Open Forum (items not on agenda) 

E. Minutes – Approval of July  

F. Treasurer’s Report – 1) Deposits; 2) Approve Bills; 3) Other 
G. Committee Comments   

Entertainment/Music- 
 Ricochet Concert 
 Bo De Pena 
 San Juan Mountain Boys 
 Tylor Brandon 
Entertainment/Other- 
 Wildman Phil 
 Mechanical Bull 
 Adventure Zone 
 Horseshoe Pitch 
 Pie Eating Contest 
Exhibit Hall  
Quilt Program 
Honorees 
Livestock Liaison 
Rodeos-  
 Friday night Tough Enough Pink Rodeo 
 Saturday noon Rodeo 
 Sunday Kids Rodeo 
Royalty 

         H.  Specific Areas  

 Volunteers at Fair 

 Volunteer Dinner and Meeting 

 Food Vendor  

 Merchandise Vendor 

 Non-Profit/Education Exhibitors 

 Shuttle Service 

 Kids Train 

 Kids Games 

 Archie the Snake 

 Publicity- 

  Newspaper Articles 

  Radio Announcements 

  Website 

  Facebook 

 Parking Lots and Overflow Parking 

 Grounds & Layout 

  Trash 

 Ice Service 

         I.    New Business: Schedule Guests (Rose Chavez/Archuleta Seniors, Mark Bergon/Horseshoe Pitch) for future meeting. 

             Schedule Meeting: 1) Seeking additional Fair Board members; 2) Put structure in place to organize Fair  

        tasks & communications; 3) Review Draft Task List 

               Next Meetings: Wednesday, September 11, October 9, November 13 


